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JOB DESCRIPTION

JOB TITLE: Duty Cleaning Manager (Monday to Friday)
LOCATION: Kampala & Entebbe

jobs@nkcleancompany.com
REPORTING TO: Contract Manager 039 4721104

OUR VALUES AND BEHAVIOURS

Respect - This means respecting each other, great communication, valuing contributions, respecting
differences and supporting one another.

Collaboration - This is all about teamwork and remembering that we are all working towards the
same goal. It’s also about how we work with our clients and their other suppliers. We are one team!
Integrity - This is about being honest, reliable and trustworthy and always delivering on promises.
Innovation - This is about striving to always improve, working smarter, coming up with new ideas
and having the confidence to share them. At the same time, it’s about embracing change.
Excellence - This is all about striving to be the very best brand ambassador, exceeding expectations to
build value and give us and our clients a real competitive advantage.

Trust - This is all about being consistent, organized and reliable. It’s also about doing what you say
you are going to do and not promising what you can’t deliver.

Introduction
A chance to work in a highly secured and high-profile site in Uganda and be part of a great team.
Purpose of the role

The Duty Cleaning Manager is a key management role in this well-established contract. Overseeing the
daily running of the building from a cleaning perspective to ensure a welcoming, clean and safe
environment whilst working closely with all teams. The Duty Cleaning Manager is responsible for the
implementation of the strategic direction for Cleaning Operations on site, building the operating model
including enhanced clean regimes, recruiting and engaging the cleaning team, all with a focus on enhancing
guest experience. The duty cleaning Manager must be a leader and a role model to the cleaning team on
site ensuring an engaged and positive culture while maintaining a well-run effective and innovate cleaning
operation.

The job holder will oversee a team of night cleaning operatives who work on a Monday to Friday basis,
ensuring all facilities remain well presented, safe and clean at all times. He/she will be the guardian to
ensure that all are fit for purpose and all colleagues are compliant with the standards and behaviors
commensurate with the building and client needs.

The Duty Cleaning Manager will ensure the cleaning operation achieves the high standards and positive
interactions with customers.



Main Duties
Key Responsibilities/Accountabilities:

= Lead the Cleaning team to ensure there is a positive, motivational, supportive working environment.

= Ensure advanced planning of all cleaning operations including periodic tasks with clear schedules and
sign off of all duties and tasks complete

= A focus on training and development of the team to establish good working practices with a vision and
focus on both cleaning operation and creating meaningful positive customer experience interactions

= Ensuring excellence for cleaning operations throughout site includes, but not limited to:
— Security, Health and Safety and compliance
— Cleaning standards
— Colleague Grooming and presentation
— Guest and Staff Interaction & Staff courtesy
— Best Practice and Innovation
— Health & Safety

= Provide professional support to the business in service-related matters and to client in all contractual
matters

= Ensure high standards are always achieved, being flexible to meet the changing operational needs on a
continual basis and to suggest new initiatives to ensure continuous improvement and best practice are
continually delivered.

= Take full ownership and manage to conclusion all cleaning feedbacks or complaints.

= Focus on strategic planning and implementation of best practice initiatives and innovation ensuring we
remain at the forefront of cleaning and operational practices.

= Ensure the cleaning and presentation team are equipped and have the knowledge to positively impact
the guest experience for all estate users daily

= To control the delivery of the colleague’s rosters, completion of payroll and correct manning levels
ensuring compliance is always maintained

= Lead and advise the team in managing absence and holiday records including sickness and annual leave
for all colleagues

= Carry out and manage daily site audits to ensure high standards of cleanliness and safe environment is
always evident throughout the center

= Manage recruitment, induction training, developing, and retaining of colleagues and ensure continued
ongoing focus and report on monthly

= Ensure adequate quality performance measures (KPI’'s/SLA’s) are adhered to and any non-compliance is
resolved in a professional manner with clear plans and next steps visible to all

= Conduct quality audits to ensure service delivery adheres to the requirements of 1ISO9001 and that
outcome achieves / exceed client expectations

=  Ensure strict compliance to the Data Protection Act, GDPR and associated regulations

=  Delivery excellent leadership, communication and motivation to the site-based team including
communicating daily so that a sound communication channel exists in order that team goals can be
achieved.

= Ensure on-site Supervision Team manage their teams ensuring they are fully conversant with their
individual tasks and responsibilities.



Team Management

= Lead and support a number of direct reports, including holding regular one-to-ones, and creating
development plans for the team.

= Ensure the team deliver exceptional operational standards along with excellent and meaningful guest
interaction.

= Always ensure effective and consistent communication throughout the team with the assistance of the
Operational Supervision Team.

=  Work with the Senior leadership team and Operations management team to forward plan staffing
ensuring capacity is met, with particular attention paid to how the service is scaled during peak without
sacrificing on SLAs.

=  Ensuring all team members are valued employees and have clear development plans.

= Work alongside HR and Learning and Development teams to deliver Guest Experience training for all
colleagues and participate, where necessary.

= Encourage training which empowers the team and gets new team members up to speed and achieve
scale during peak quickly. World class customer service being the goal.

= |dentify training needs for your direct reports and work with the SLT on training plans for the Cleaning /
Presentation Operational team.

Communication

= Ensure effective operational communication including meetings, handovers and reporting.

= Attend daily/weekly/monthly business progress meetings and team meetings as required.

= Written reports to aid in company communication both internally and externally should prove concise
and sound.

= Communication of the Business Plan objectives should be applied to all levels of the business.

Brand Enhancement

= Ensure that the Site Guidelines are always adhered to and develop the team to deliver first class
customer service.

= Consistently exceed customer expectations and deliver long term, sustainable customer satisfaction
both internally and externally.

= Satisfy guest expectations of value by understanding the relative importance they place on quality of
services and facilities.

General Responsibilities

= Be continuously on the look-out for new world-class services and systems that would enhance our
cleaning operation and guest experience offering

= Lead the cleaning and presentation standards throughout the estate ensuring continuous improvement
and review throughout

= Ensure that Standards of Excellence are consistent in all our cleaning and presentation standards

=  The success of the function is measured by specific KPIs.

Background & Skills
= Preferred experience in similar role ideally within either the Commercial, Hotel or corporate.

= Able to manage complexity and able to deliver with short deadlines.
= Qutstanding stakeholder management, strong relationship building and influencing skills.



= Ability to work in a team environment and autonomously. High energy, calm under pressure, real team
player.

= Demonstrates drive, resilience, open and innovation when working in a dynamic and fast paced
environment. Decisive and collaborative in equal measures.

= Experience in managing and coordinating crisis and emergency response.

= Excellent verbal, written, interpersonal & communication skills.

=  Fluent in English, other European languages would be desirable.

Requirements — Personal Characteristics

= Able to work shift cover to ensure full management of our operation

= Able to have difficult conversations, clearly explains initiatives in sufficient detail to gain understanding,
and the support of internal and external customers and partners.

= Considered a ‘go to’ person recognized as a role model internally and externally.

= Credible across service areas, creates positive working environments, manages conflict.

= Demonstrates high personal standards, able to identify positive behaviors in others.

= Demonstrates consistent excellence in standards, behaviors, knowledge and skills.

= Develops knowledge and skills of others to deliver objectives.

= Experienced in influencing people, including people senior to their role.

= Experienced in training, coaching and developing others.

= |nnovative and creative, challenges accepted beliefs.

=  Motivated to participate in development opportunities that increase capability and performance.

= Self - aware, positive interpersonal skills yet determined. Bounces back after setbacks.

= Willing to integrate across service areas, cross functional customer experience improvements are
developed and implemented to the benefit of the organization.

Requirements — Qualifications

= Microsoft Outlook, Word, Excel, PowerPoint.
=  Proven experience in operational management
= Proven experience in developing others.

Health & Safety Responsibilities

= Always follow NK cleaning company policies and procedures;

= Report any apparent deficiencies in systems of work or equipment provided that may result in failure
of service delivery or risk to health and safety or the environment;

= Use all work equipment and personal PPE properly and in accordance with training received;

= Report any issues or training needs to your Line manager and /or via your divisional incident reporting
system;

NOTE

This job description Is intended to give the post holder an appreciation of the role envisaged for this
position and the range of duties undertaken. Specific tasks and objectives will be agreed with the post
holder throughout the period of employment. The job description may be varied from time to time by the
Company to reflect changes in the post holder’s role and/or the needs of the business.



